
WASCO COUNTY COURT 

REGULAR SESSION 

AGENDA 

JULY 16,2008 

LOCATION: WASCO COUNTY COURTHOUSE, 
COUNTY COURTROOM #202, 

511 Washington Street. The Dalles, Oregon 

9:00 a.m. OPEN TO PUBLIC 

9:30a.m. OPEN TO DEPARTMENTS 

9:45 a.m. REPORTS from Members of the County Court on Court activities. 

10:00 a.m. DISCUSSION with Todd Cornett, Wasco County Planning & Development 
Director, regarding the Pre Disaster Mitigation Regional Collaborative. 

11:00 a.m. PRESENTATION on economic development in Wasco County, presented 
by Amanda Remington, Wasco County Economic Development 
Coordinator. 

11:30 a.m. CONSIDERATION AND APPROVAL of the Regular Session Consent 
Calendar of July 16, 2008. 

6:30p.m. 

CONSIDERATION of items listed on the Discussion List of July 16, 2008. 

RECESS UNTIL 6:30P.M. 

THE COURT WILL RECONVENE AT THE BARLOW GATE GRANGE, 
WAMIC, OREGON. 

DISCUSSION on the possible formation of a Rural Fire Protection District 
in South Wasco County. 

NOTE: THIS AGENDA IS SUBJECT TO LAST MINUTE CHANGES. 

'Tfi.e faci£ity is Fianaicayyea accessi6Ce. PCease contact (541) 506-2520, 

if you neea syecia{ accommodations to attena tlie meeting. 
T'D'D - 1-8oo-735-29oo 



WASCO COUNTY COURT 
REGULAR SESSION 

JULY 16, 2008 

PRESENT: Dan Ericksen, County Judge 
Sherry Holliday, County Commissioner 
Bill Lennox, County Commissioner 
Kathy McBride, Executive Assistant 
Lauren Haney, County Court Assistant 

At 9:09 a.m. Judge Ericksen called the Regular Session of the County 
Court to order. 

Sue Awmiller, Personal Property Specialist, representing the fellowship of 
Churches, encouraged the Court to look at the Homeless Policy of the County. It 
is possible that the Legislature will have funding to contribute towards the 
homeless. For Wasco County to be eligible we would need to have a policy in 
place. There also needs to be a survey done to find out what the needs are for 
the County. Ms. Awmiller encourages the County to work on a needed plan that 
should be put in place. 

Commissioner Lennox noted that Sharon Guidera, Executive Director for 
Mid-Columbia Center for Living, and Ruby Mason, Executive Director of Mid
Columbia Housing Agency/Columbia Cascade Housing Corporation, are 
working on a Homeless Policy. 

Ms. Awmiller added that the Fellowship of Churches would like to be 
involved. 

Sylvia Loewen, Chief Tax Deputy, spoke regarding direct deposit. 
Ms. Loewen stated that she had been informed by Judge Ericksen in January, 
2008 that there were some issues that would need to be addressed before 
Wasco County would be able to switch to direct deposit. She noted that the 
Road Department spends approximately $9,000.00 per year for outlying 
employees to pick up paychecks. Ms. Loewen asked if the County can switch to 
direct deposit. 

Wasco County Finance Director Lynn Rasmussen stated that Wasco 
County is now organizing payments by individual persons, not by batch 
processing. She stated that the County could easily do direct deposit if they went 
back to batch processing. 
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Tyler Stone, Employee and Administrative Services Director, stated that 
the problem with batch processing is that there are many different employees 
with different benefit packages, and batch processing would make it so everyone 
in a certain group would have to carry the same benefit package. Mr. Stone 
expressed concern with changing to uniform benefit packages. He stated that it 
could cause some upset with employees. 

Judge Ericksen noted that direct deposit would be put into effect this 
calendar year. He stated that it is his intent to work on the issues pertaining to 
direct deposit when he has returned from harvest. 

Ms. Loewen stated that she had another issue to discuss with the Court. 
She requested that the Court consider four day work weeks. She stated that this 
would save in energy costs and help employee morale. She said it would also 
increase the available hours open to the public on those four days. 

Judge Ericksen stated that four day work weeks are a topic worthy of 
discussion, but it would probably raise some eyebrows in the community. 

Commissioner Holliday recommended that if Wasco County is going to 
start this conversation then they should first find out how the public feels about 
the Court House being open four days a week opposed to the usual five. 

Roger Pearce, Deputy Sheriff, addressed the Court regarding an issue 
that he had with last year's budget. Officer Pearce explained to the Court the 
difficulty of predicting the budget for the next fiscal year for Search and Rescue 
when they cannot predict what kind and how many searches may need their 
assistance. He noted that Search and Rescue tries to hold $1 ,000.00 in their 
budget to the end of the fiscal year in case of an emergency that may require the 
funds. Officer Pearce stated that he had made an attempt to purchase coats for 
the Search and Rescue volunteers with last years remaining balance. He was 
unable to purchase them before the end of the fiscal year and lost the remaining 
monies to the General Fund. Officer Pearce requested that the Court issue him 
the money that he had lost to the General Fund so he could move forward with 
purchasing the coats. 

Commissioner Lennox expressed a desire to speak with Sheriff Rick 
Eiesland to see if there is a way to settle the situation without involving the 
County Court. 

Nolan Young, City of The Dalles Manager, met with the Court regarding 
the relocation of the 911/EOC Center. Mr. Young presented to the Court a 
handout entitled 13 Reasons why we need to move from the current 911 Center 
(Attached as Exhibit A). 
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The City of the Dalles is proposing to enter into an Intergovernmental 
Agreement that would include Wasco County dedicating 3,400 sq ft for the 
911/EOC Center at the La Clinica building for a 25 year term. 

Some discussion occurred regarding the La Clinica building's roof. If the 
roof were in need of repairs over the term of the partnership the entities involved 
would only be responsible for the portion of the roof that covered the 911/EOC 
Center. 

Judge Ericksen asked if there would be a way to prorate Wasco County's 
commitment to take on the rest of the obligati9n for the building if it structurally 
does not last for the entire 25 year term. 

Mr. Young stated that if a new location were needed prior to fifteen years 
that Wasco County would have full responsibility to supply a new building. If 
such an instance were to occur after the first fifteen years then Wasco County 
and other entities involved in the Agreement could work off of straight 
amortization. At fifteen years, full amortization would be owed by Wasco County, 
after the fifteenth year the County's liability would decrease by 10% each year. 

Mr. Stone stated that he would like to run some numbers on the proposed 
amortization. 

Some discussion occurred regarding maintenance and janitorial expenses 
and responsibilities. 

Mr. Young stated that when these responsibilities are decided they would 
need to be added into the Agreement. 

***It was the consensus of the County Court to support the concept 
of the 911/EOC proposal to occupy the La Clinical Building for the 911/EOC 
Center, with the understanding that an Agreement will need to be 
prepared***. 

The Court recessed at 10:21 a.m. 

The Court reconvened at 10:26 a.m. 

Marty Matherly, Roadmaster, informed the Court that he had received the 
easements that were required by the Art Morris and Val Miller Road Vacations. 
Mr. Matherly requested that he be able to take them back to his office and verify 
that the easements are correct. After Mr. Matherly has done this he will bring 
them back for the Court's approval. 
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Mr. Matherly presented to the Court a request for a job position and 
modification. He informed the Court that there is a Public Works employee at the 
Mosier Shop who performs the functions of a Road Maintenance Supervisor yet 
carries the title and pay schedule of a Road Specialist. This employee has been 
compensated an additional $100 per month for these duties. Mr. Matherly would 
like to eliminate the need to add additional funds to the current position in the 
manner that it has been done and give the employee in this position the proper 
title and pay schedule. 

***It was the consensus of the County Court to allow Mr. Matherly to 
post in-house for the filling of the Road Maintenance Supervisor Position at 
the Mosier Shop***. 

Todd Cornett, Wasco County Planning and Development Director, 
informed the Court that they have hired a Consultant in regards to the 
Non-Conforming Use Ordinance Workshop. Mr. Cornett noted that the 
Workshop is scheduled for August 5, 2008 and notices have already been sent 
out to the public. He recommends that the Court members attend the Workshop. 

Mr. Cornett went over the Hazard Mitigation Plan Collaborative with the 
Court. He informed the Court that Wasco County adopted a Natural Hazard 
Mitigation Plan due to a requirement by Federal Emergency Management 
Agency (FEMA) that we adopt a plan prior to a specific date to qualify for Post 
Disaster Funding. 

Discussion occurred regarding the process in which a collaborative for a 
Hazard Mitigation Plan with other Counties was formed. 

Mr. Cornett provided the Court with some information that he had on the 
proposed Collaborative Plan, including the benefits. 

Mr. Cornett informed the Court that if this is something that Wasco County 
is interested in being a part of, they need to begin moving forward with the 
process and give a commitment to the proposed Plan. Mr. Cornett noted that the 
financial commitment would not be required until the next Fiscal Year. 

Mr. Cornett requested support from the Court to have staff begin working 
on the proposed Collaborative Plan. 

Mike Davidson, Emergency Services Manager, stated that he is required 
to report to the State regarding the Plan. Mr. Davidson also does not want to see 
a Collaborative Plan put in place that will compete with Local Grant Funding 
sources. 
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Judge Ericksen felt that the opportunity was too great to not move forward 
with the proposed Collaborative Plan. 

***It was the consensus of the County Court to authorize Todd 
Cornett, Wasco County Planning & Development Director, to proceed with 
the Collaborative Plan for Pre-Disaster Mitigation***. 

The Court recessed at 11:11 a.m. 

The Court reconvened at 11:33 a.m. 

Amanda Remington, Executive Director for Mid-Columbia Economic 
Development District, and Keith Mobley, Wasco County Economic Development 
Commission Chair, met with the Court. 

Ms. Remington stated that the Wasco County Economic Development 
Action Plan (Attached as Exhibit B) will need to be adopted by the County Court. 

Mr. Mobley stated that he had come across a media release on the Impact 
on the Forest Health Funding and felt that it was a good study. 

Mr. Mobley informed the Court that he was disappointed that the 
Department of Land Conservation and Development was not interested in 
funding the County's Destination Resort Project. Mr. Mobley also stated that he 
has requested that the Vice Chair step up as Chair to take his position due to a 
conflict of interest. 

Ms. Remington introduced to the Court Jim Donnelly a new staff member 
at MCEDD. 

At this time Ms. Remington went over the Economic Development 
Commission Update (Attached as Exhibit C). 

Ms. Remington requested permission to have access to make updates to 
the County's website for the Economic Development Commission's web link. 

Mr. Stone noted that they are in the process of updating the County's 
website and that the responsibilities of updating the individual pages will go 
through the respective Departments. Mr. Stone stated that it would be very easy 
to give MCEDD a license to update their site. Mr. Stone noted that the website 
update should be completed within the next month. 
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Discussion occurred regarding the meeting scheduled for 5:30 p.m. 
tonight in Wamic regarding the formation of the Pine Hollow Rural Fire Protection 
District. 

Discussion occurred regarding the fuel surcharge that the Wasco County 
Solid Waste Advisory Committee is recommending to be approved for Mel's 
Sanitary Service (Attached as Exhibit D). 

{{{Commissioner Holliday moved to accept the recommendation of 
the Wasco County Solid Waste Advisory Committee that a fuel surcharge 
on the collection of solid waste in South County is approved for Mel's 
Sanitary Service for the next six months with a report to follow in 
November, 2008. Commissioner Lennox seconded the motion; it was then 
passed unanimously.}}} 

{{{Commissioner Holliday moved to approve the following 
documents: Grant Agreement for The Dalles SMART Program between 
CHILD and Wasco County Commission on Children and Families; and Work 
Plan and Proposed Budget Agreement No. 05-73-41-5129 (TF} between 
USDA, APHIS, Wildlife Services and Wasco County, Oregon. 
Commissioner Lennox seconded the motion; it was then passed 
unanimously.}}} 

The Court and Mr. Stone discussed the issue of a four day work week, 
along with creating a new non-represented class for specific employees. 

Kathy McBride, Administrative Assistant, informed the Court of the request 
from Rita Rathkey for the County to be the applicant for a Department of 
Environmental Quality Grant for the Columbia Gorge Center for the development 
of a document destruction operation in The Dalles. 

The meeting recessed at 12:40 p.m. 

The Court reconvened at 6:38p.m. at the Barlow Gate Grange in Wamic, 
Oregon, for the consideration of the formation of the Pine Hollow Rural Fire 
Protection District. 

There were approximately 85 people in attendance including the County 
Court and Staff. 

Judge Ericksen noted that the purpose of the meeting this evening is to 
discuss the possible formation of a Rural Fire Protection District by the County 
Court for the Wamic area. 
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The meeting was turned over to Keith Mobley, Attorney for the Pine 
Hollow Fire Department 

Mr. Mobley noted that the first attempt to form the Pine Hollow Rural Fire 
Protection District included a tax base. The need to establish the District still 
exists. The Fire Department has asked the County Court to consider initiating 
the formation of the Rural Fire Protection District without a tax base under 
ORS Chapter 478. Mr. Mobley noted that the Pine Hollow Fire Department was 
formed back in the 1970s. 

Mr. Mobley stated that the Fire Department is not recognized by the State 
of Oregon since it was not formed under ORS Chapter 4 78. The Court is here 
this evening to hear from you to see if there is enough support for the Court to 
approve an Order to go through the process to form the Fire District. 

A question from the audience was asked at this time which pertained to 
how long it would be until a tax base was created. 

Mr. Mobley responded by stating that is a question for the Board. If tax 
help was necessary it would require a vote of the people within the District to 
approve a levy to operate the Fire District. 

Judge Ericksen asked Mr. Mobley to explain the process from here 
forward if the Court moves ahead. 

Mr. Mobley stated if the Court decides to move forward the Court would 
sign an Order which would call for a public hearing within 30 days. A second 
hearing would be required on the question of whether or not there is sufficient 
numbers of people that object to the formation. If 1 00 electors within the 
proposed boundaries object or 15% of the electors object then an election must 
be called. At the second hearing if there is not sufficient numbers the Court is 
able to declare the District formed and that would end the process. No election 
on the formation of the District would be necessary. 

Mr. Mobley stated that the meeting tonight is to find out how you feel 
about establishing the Fire District. 

A gentlemen in the audience stated that the Fire Marshal has a deadline 
of January 1, 2009 for the District to be formed. 

Mr. Mobley stated that an extension could be granted by the state. 
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Judge Ericksen stated that an extension would be granted if there is 
movement moving forward to form the District. Not having a Fire District could 
affect your insurance rates. 

Other questions were asked at this time. One pertained to the cost of 
putting this matter on the ballot for an election. 

Judge Ericksen stated that he does not have an answer to that question. 
When the County was going to have a County-wide vote it was going to cost 
around $10,000. 

Judge Ericksen noted that the Court is here to decide two things; what you 
want as a community and what is in the public's best interest. Do you really need 
a Fire District? 

The next question asked pertained to how the latest formation proposal 
compared to what was voted down. 

Judge Ericksen stated there would be no tax base. Funds would be 
raised through fund raisers. There would be no impact on your tax statements if 
the District is formed under this proposal. The only impact would be if the 
community decided to implement a tax. 

Other questions asked are as follows: Who decides that amount? Does 
anyone have comparables to other Districts which were formed? 

Judge Ericksen responded by stating that hopefully the District would do 
some sort of study to get input on the dollar amount for a tax base. 

Commissioner Holliday stated that the Court is not comfortable with 
making a decision without knowing your wishes. The Court wants to hear what 
you want. 

Judge Ericksen stated that the Fire Department is being forced into a 
corner from the State Fire Marshal. We need to do something since the status 
quo will cease to exist. 

Darla Mormance stated that the Juniper Flat Rural Fire Protection District 
tax base is $2.35 per thousand. 

Merle Hlavka, Chairman of the Pine Hollow Fire Department, stated that 
he wants out as a Board Member. He noted that a couple of years ago they 
attempted to become a District with a $2.00 per thousand tax base. It was based 
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on what they thought would be our cost. We were thinking about $1.00, $1.25 or 
$1.50. We are not talking dollars now. The $2.00 was the limit; it would not go 
over $2.00. Nothing was going to happen against you; it was all for you. 

Mr. Hlavka stated that the Board is thinking that over the next two to three 
years we need to educate the public of what the Department is trying to 
accomplish and do. We will have to expand to meet the development in the 
area. We were going to work with you and get input, and then comes the State 
of Oregon. The Fire Marshal said at the first of January the Fire Department will 
not be recognized. If we are not working towards becoming a Fire District or 
combining with another recognized District we will not be recognized. The other 
Fire Districts do not want us. We are left with are we going to become a District 
without a tax base. The only money would be for paying for the election of the 
Board of Directors. We are looking for five people for the governing body. We 
need more volunteers; the pay is lousy. The alternative is listed on the flyer 
being distributed {Attached as Exhibit E). 

Mr. Hlavka stated that the Fire Department will no longer be authorized to 
receive grant funding, nor will we get reimbursements for helping others fight 
fires unless a Fire District is established. We will lose the opportunity to save 
someone's life. 

Mr. Hlavka stated as far as the tax base; that is something coming down 
the road. That has to happen. The Board will determine that; it will come before 
the voters. 

Forming the District will not cost you anything. It will cost us everything if 
we do not get the help. If there is anything that you do not understand come to 
our meetings and ask. The Fire Department is not good without you being 
involved. 

Mr. Hlavka stated that they would like to change the name from Pine 
Hollow Rural Fire Protection District to the Wamic Rural Fire Protection District. 
We will have a fresh start. 

Other questions were asked at this time. 

Mr. Hlavka responded by stating that there is 18 to 35 people that run the 
Fire Department. The state has mandated that the Fire Department become 
eligible to receive a Fire Department Identification Number. If not we will lose 
95% of the grant monies that we could apply for. 

Judge Ericksen stated if you are not certified you have no standing and 
will not qualify for any grant funding. 
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Mr. Hlavka stated we are only here since the state is forcing our hand. All 
volunteer fire departments will need to become a district or become a non-entity. 
If we don't do it, it will cost us a ton. 

Judge Ericksen stated that when you form a District you become your own 
legal organization that the state recognizes. 

Mr. Hlavka stated that our current Articles of Incorporation and Bylaws will 
go out the window. We will be running on the rules that the state tells us. We 
have seven Board Members currently. The state requires that we will five 
members with four year terms. 

Further discussion occurred regarding the purpose of establishing the 
District. 

Mr. Hlavka stated that grant funding has paid for the upgraded fire truck, 
hoses and some of the oxygen that they use for their EMT service. The land 
under the Fire Department was donated by the County; as long as they stay as a 
Fire Department they can continue to use the land. 

Basil Bealer stated if this does not pass we get no mutual aid. 

A gentleman in the audience who has worked with a Fire District for 35 
years stated that they have nothing to lose, only to gain. The state is there to 
help you and not hinder you. 

John Huffman, Oregon State Representative, stated that he will do his 
best to insure that there is no state mandate with no funding. 

Bette Hyatt stated that she is a member of the Department. If she goes 
out to fight a fire the liability comes back on us personally if we are not 
recognized. We will not be covered any more with insurance. She is too old to 
start all over again. Ms. Hyatt stated that she will not take that responsibility. If 
you think we have a hard time getting a volunteer now you wait until we tell them 
that they are individually liable. 

A gentleman in the audience stated that they have liability insurance. If 
the firefighters and medical providers get injured we have some coverage in the 
amount of $10,000. At the present moment we have coverage. 

Another person in the audience stated if we are not a District our EMTs 
are also individually responsible. 
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Commissioner Holliday stated that one thing that we have not talked about 
is the EMT part of it. It is important for the relationship Southern Wasco County 
Ambulance Service has with these volunteers. Emergency services are as 
important as the fire part. 

Further discussion occurred along with additional questions. 

A member of the audience noted that the Fire Department gets 80 to 90 
medical calls per year versus 20 to 30 fire calls. 

Judge Ericksen called for a show of hands of those who are in favor of the 
formation of the Rural Fire Protection District. The majority of the audience 
raised their hands in support of forming the District. 

A woman in the audience asked how the Court is going to get comments 
from the property owners that do not live here. 

Judge Ericksen stated that property owners were notified of today's 
meeting. A telephone number and email address were included in the letter to 
allow individuals that could not attend tonight's meeting to contact the County 
Court to provide us with their comments on the proposed formation. 

A woman in the audience stated that she feels it is important that the flyer 
that was distributed here tonight should be sent to all of the property owners. 

Judge Ericksen stated that the County will try to send out direct notice to 
the affected property owners. 

Mr. Hlavka asked what the County could do if the District is not formed. 

Judge Ericksen noted that the County is not in the fire business. 

Commissioner Holliday stated that the County has contracts with 
Ambulance Service Providers. 

Elton Martin stated that he was here before there were any ambulance 
services and all the roads were gravel. He would hate to go back to that. The 
Fire Department is important and he appreciates them. It gives us the benefit of 
insurance coverage and grants. It seems hard to understand how anyone would 
oppose that situation. Someday there will be a tax. We cannot run everything 
without money. Someday they will ask for money. 

Judge Ericksen thanked everyone for attending tonight's meeting. 
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The Court signed: 

- Grant Agreement for The Dalles SMART Program between CHILD and Wasco 
County Commission on Children and Families. 
-Work Plan and Proposed Budget Agreement No. 05-73-41-5129 (TF) between 
USDA, APHIS, Wildlife Services and Wasco County, Oregon. 

The Court adjourned at 7:51 p.m. 

DanEiiCkSelCOUflt Judge -== 

issioner 

Bill Lennox, County Commissioner 



WHY A NEW 911 CENTER LOCATION IS NEEDED: 

1. Building does not meet seismic guidelines. 
2. Located in the flood plain 
3. Cramped space, does not allow for any expansion or additional consoles 

which will be needed for growth. 
4. No ability to add antennas to the leased structure 
5. Short term lease can be cancelled with a 90 day notice 
6. Cannot connect to QLife and City/County fiber optic networks 
7. High level of radio interference 
8. Restrooms are removed from the work area 
9. No onsite parking 
10. Maintenance issues, particularly with the wiring 
11. Limited ability to utilize modem technology such as compu,ters in patrol cars 

because of space and power issues 
12. HAZMAT vulnerability from the freeway and railroad tracks 
13. Opportunity to consolidate the 911 Center and EOC; this cannot be 

accomplished at the current location 
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Introduction 
This economic development action plan defines the role of the Wasco County Economic Development 1 

Commission (commission) in bringing the long-term economic goals of the county to fruition. It provides 
insight into the strengths, weaknesses, opportunities and threats that exist in Wasco County and looks at 
how to proceed with economic development in a positive manner. This plan also serves as an action 
document for economic activity in Wasco County and presents a vision for the future for the county. 

Role of the Commission 
Commission staff and members are dedicated to furthering the economic well-being of the entire county. 
Therefore, the primary purpose of the commission is to bring all county needs into a consolidated 
document on an annual basis. This document is called the "Needs and Issues Inventory," and forms the 
basis for economic action activity in the county. An important function of the commission is to keep 
commission members and Wasco County government informed of the activities taking place in the 
county and to be a resource for those activities. Commission members, staff and potential contractors 
are available to give whatever assistance is requested, particularly as funding is needed. 

Strengths, Weaknesses, Opportunities and Threats (SWOT); Ford Institute Program 
The Wasco County Economic Development Commission proposes to conduct a new SWOT analysis for 
the county in 2009. This would update and replace the most recent SWOT study, completed in 1999 and 
now substantially out of date. It is anticipated that the 2009 study will reflect goals and initial outcomes 
from the Ford Institute for Community Building leadership program, scheduled to begin in Wasco County 

· in the fall of 2007. Additional results from this five-year program will be incorporated into future versions 
of this action plan. 

Overview 
Wasco County is located in north-central Oregon, bordered to the north by the Columbia River, to the ! 
east by Sherman, Gilliam and Wheeler counties, to the west by Hood River, Clackamas and Marion 
counties, and to the south by Jefferson County. Wasco County is one of Oregon's oldest counties, 
established in 1854 by the Oregon Territorial Legislature, at which time it included all of Eastern Oregon 
and parts of Idaho, Montana and Wyoming. Its county seat is The Dalles. Its incorporated cities in 
addition to The Dalles are Antelope, Dufur, Maupin, Mosier and Shaniko. Wasco County's estimated 
population in 2007 is 23,712 (US Census Bureau). The county comprises 2,381.05 square miles. 

Inquiries 
Inquiries regarding the contents of this document may be directed to: 
Amanda Remington, 
Wasco County Economic Development Coordinator 
Executive Director, Mid-Columbia Economic Development District 
515 East Second Street 
The Dalles, Oregon 97058 
(541) 296-2266 
Fax: (541) 296-3283 
www.mcedd.org 

1 



Vision 
It is the year 2018. Wasco County is a busy place: 

• In what is known as South County, the communities of Antelope, Shaniko, Maupin, Pine Grove, 
Pine Hollow, Wamic and Tygh Valley have formed a South County Economic Development 
Alliance and work well together and with the Wasco County Economic Development Commission 
to coordinate their efforts. Because of this, considerable infrastructure has been developed in the 
past few years, and essential services, centralized in Maupin, are better able to deliver fire and 
other emergency services to all residents. A strong core of volunteers is supported by paid staff. 
The communities publicize their special events and ongoing opportunities well, and have joined 
marketing efforts with the entire county in partnership with active chambers of commerce in The 
Dalles, Dufur, Maupin and Shaniko. The visitor count rises each year and available visitor lodging 
continues to grow. Two new small manufacturing businesses have located in the area and 
brought stable, family wage jobs for thirty people. 

• The county is a recognized leader in renewable energy and conservation. Wind energy, high
efficiency solar panels and solar concentrators, hydroelectric power, biofuel production and 
conservation allow the county to contribute a net average annual output of energy into the 
Bonneville Power Administration electrical grid. 

• High-speed, affordable mass transit links the county's rural communities with the regional mass 
transit system serving the Pacific Northwest. 

• The Wasco County Fair has developed into the place to be in the third week of August, as the 
number of exhibitors and vendors continue to grow and showcase Wasco County agriculture and 
tourism. History Days, recognizing the county's historic and pre-historic legacy, takes place each 
September, as visitors arriving by passenger rail and riverboat view historic sites in The Dalles, 
Dufur, Shaniko and Wamic. 

• Dufur has continued to develop as a great place to live and continues to add services. The city is 
a growing residential area for the Columbia Gorge region, with a current year-round census of 
770 people, and its residents have built on their proud history: new events bring a steady number 
of visitors, many of whom choose to settle in this thriving community. 

• Mosier now rivals communities further to the west as a second home and retirement community, 
and the businesses that service these groups have expanded and increased as the population 
grows. With a strong charter school and an active community development group, the city now 
boasts a population of 920 year-round residents. 

• As the commercial and industrial hub of Wasco County, The Dalles has successfully expanded its 
urban growth boundary and added several new businesses in the past ten years. Employment is 
at an all-time high, and the job market stays steady. The city's population stands at 19,393, 
although intense residential development across the Columbia River in Dallesport (Klickitat 
County, Washington State) adds another 5,000 people to the suburban region. 

• Basic infrastructure needs continue to increase as costs escalate. The Dalles hopes to have all 
streets paved, all structures within the urban growth boundary on city services and be ready for 
the next round of new development within the next five to seven years. It is a large task, but the 
pace of development continues to grow with the expansion of technology-based manufacturing 
firms at the Port of The Dalles and in Dallesport. These are supported by the Q-Life Network and 
wireless cloud, which offers high-speed digital telecommunications throughout the city. The city 
offers extensive green spaces and recreational opportunities: Riverfront Trail extends from The 
Dalles Dam to Rowena, connecting with a local trail network through the Mill Creek Greenway. 
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The city's newly-established 12th Street Reservoir Park features a tramway to Kelly Viewpoint at 
~~~~~ I 

• Columbia Gorge Community College has developed five of the six new construction sites 
identified in its 2006 revised master plan. The college is now independently accredited and has 
added new courses and expanded its relationships with four-year institutions. The college 
maintains an active distance education program, and conducts satellite classes in communities 
throughout its 1 0,000-square-mile service area. Widely-dispersed fund raising activities in these 
communities support the college foundation. The addition of the new National Guard training 
center, incorporating a regional 9-1-1 call center and emergency operations center, has allowed a 
wide range of community activities and events on the campus in The Dalles, while the college's 
campus in Hood River offers two classroom buildings. The college is a full partner in economic 
development through workforce development, helping drive expansion of the region's economy 
through its renewable energy, healthcare occupations, information technologies and other 
workforce training programs. The city, park district and college are developing a multi-sports 
complex at Kramer Field in The Dalles with facilities for soccer, softball and baseball, designed to 
serve local and college teams. 

• The Port of The Dalles is full, all space within the port district has been developed and the former 
aluminum plant property has been sold. Development of properties newly taken into the Port 
District is under way. The Port manages the city-owned cruise ship dock at Union Street, a major 
arrival point for visitors. 

• The Dalles/Klickitat airport at Dallesport has now finished its first industrial building, which is fully 
leased. The new golf course is open. Landings have increased annually, and the airport is a 
regional commuter hub with daily flights to Seattle and Bend-Redmond. 1· 

• Wasco County has joined with other Oregon counties in an effort to stabilize the funding that will 
allow them to fulfill their requirements for State and Federal programs as well as maintain a 
healthy and productive atmosphere in which the citizens of the County flourish. While funding 
remains difficult, the County now has a full-time economic development officer, increased 
planning and enforcement staffing, and its tax base has improved each year for the past several 
years through the growth of new retail, manufacturing and light industrial employers. 
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Strategic Action Plan Goals 
The Wasco County Economic Development Commission establishes these continuing goals: 

• 1. Complete full county survey of needs and issues each year during January - February, and 
begin implementation by mid-March. 

• 2. Complete or make substantial progress on at least two of the needs projects for each 
community during the year. 

• 3. Keep good records of ongoing projects and expand the needs list as new projects surface 
during the year. 

Needs, Issues, Strategies and Actions 
In order to achieve its vision, WCEDC annually develops listings of the needs and issues necessary for 
present and future development. Based on this annual assessment, strategies and actions are instituted 
by the appropriate groups. By this method, resources are focused where they can achieve the best 
results. Because this listing is done annually, projects move on and off of the lists in an orderly fashion, 
and much coordination and cooperation is achieved. 

This document complements and incorporates priority project documents compiled by several of the 
incorporated cities of Wasco County, as well as other local and regional governmental organizations. 
These include the "Future Long-Range Planning Work Program" compiled by the county planning 
department, which includes but is not limited to projects having economic implications; the "Projects, 
Plans and Pipe Dreams" summary compiled by the City of Maupin; and the annual Community 
Enhancement Program compiled by the City of The Dalles for presentation by the Community Outreach 
Team. Team members represent the City of The Dalles, Wasco County, Port of The Dalles, Columbia 
Gorge Community College, Mid-Columbia Council of Governments and The Dalles Area Chamber of 
Commerce. In addition, county projects identified as having the highest local priority are submitted 
annually to Mid-Columbia Economic Development District, which reviews them in conjunction with its 
Comprehensive Economic Development Strategy. This strategy is revised annually. 

This Strategic Action Plan is subject to regular review and updating by the Economic. Development 
Commission. Regular reviews are planned on an annual basis. Amendments to the plan may include the 
addition of new goals, strategies and projects, or changes in priorities. Proposals for additions to the Strategic 
Action Plan should be submitted to the Wasco County Planning and Economic Development Office, which will 
present the proposals to the EDC. The EDC will consider proposed amendments as part of the annual review. 
If at any time circumstances develop that increase the importance or feasibility of a strategy or project, the 
EDC may prioritize such a strategy or project for immediate action. Proposals to bring a strategy or project up 
for immediate action should be made to the EDC or Wasco County Court. 

Following are the top 1 0 needs identified in the 2008-09 year in two categories: technical assistance and 
infrastructure. Technical assistance refers to projects for which additional information is necessary prior 
to construction, such as engineering studies or market analyses. Infrastructure refers to projects which 
are ready for construction or in fact have already entered the development phase. Each project item is 
accompanied by the key contact point ("sparkplug"), contact information, cost projections when available 
and timeline for completion. These are only the top priorities in each category: the complete list appears 
as Appendix I of this document ("Needs & Issues Projects Summary- March 2008"). 
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Technical Assistance 

1. Northern Wasco Park & Recreation District swim pool renovation or replacement 
Project contact: Scott Green (541) 296-9533 scott@nwprd.org 

Overview: Replace the Aquatic center; the system is Project description: Replace current pool, including 
failing; perhaps three years left in its present state. full mechanical and filtration systems, separation of pool 
Wading pool needs to be on its own filtration system at and wading system filtrations, replacement of pool deck 
the end of the 2009 season. (Timeline 2 to 3 years) and sub-structure. 
Preliminary approximate construction cost $7 million. 
Estimated engineering cost $1.4 million. As of May 2008 
the park district has decided against proceeding with 
bond measure in the 2008 calendar year. 

Project cost: Direct: $7,000,000 Timeline: 
Local match in-kind: Undetermined Pool failure possible after 2011. 

2. Columbia Gorge Community College National Workforce Innovation Center 
Project contact: Dan Spatz (541) 506-6110 dspatz@cgcc.cc.or.us 

Overview: Construct workforce center to support 
renewable energy and other skilled trades training, 
integrating One-Stop Center with community partner 
agencies and school districts. 

Project cost: $6.2 million 

3. Destination resort overlay zone 

Project description: Workforce building will provide 
high-bay instructional space to house wind turbine 
components, as well as shop space for welding and 
other trades. It may include a teaching kitchen for 
culinary arts. One-Stop Center will house Mid-Columbia 1 
Council of Government, Oregon Employment Security 
and possibly Mid-Columbia Economic Development 
District in centralized location near Small Business 
Development Center and college student support 
services for fully-integrated instruction and job 
placement center. The building could also support 
renewable energy industry and university-level 
initiatives in research and development leading to 
continued innovation in renewable energy. Total size of 
building is estimated at 42,280 square feet. Funding 
sources for construction include $7.5 million from State 
of Oregon XXI-G bonding capacity, matched by federal, 
state, college and foundation sources, with additional 
contributions from industry. 

Timeline: Construct by 2011 

Project contact: Todd Cornett, Wasco County Planning Director (541) 506-2560 

Overview: Contract for professional services to 
provide destination resort overlay zone for Wasco 
County. Submitted November 2007 as funding proposal 
to Department of Land Conservation and Development. 
Decision pending as of June 2008. 
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Project description: Because it takes many years to 
establish a resort, it is important for the county to 
streamline the process to the extent possible, a process 
that begins with the creation of this overlay zone. 
Without this zone in place, developers have no place to 1 

begin in their quest for locations. Based upon 
preliminary mapping work, most development is 
anticipated in central and southeastern Wasco County. 
The county planniflg department lacks sufficient staff to 



establish this zone. The product of this proposal will be 
a destination resort overlay zone for Wasco County. 
This proposal will allow Wasco County to retain the 
services of a professional contractor to develop the 
overlay zone, with assistance from county planning 
department and GIS staff. The Scope of Work for this 
contractor is as follows: 

1. Review and revise as necessary preliminary 
mapping sequence ("exclusionary maps") 
developed by planning department staff with 
assistance from county GIS director. 

2. Organize, schedule and conduct first round of 
four public workshops to describe the goal, 
objective and tasks of this project, and to obtain 
initial public comments for the second mapping 
project ("allowable areas"). 

3. Working with Wasco County planning and GIS 
staff, draft second map ("allowable areas"), draft 
ordinance and draft comprehensive plan 
amendments to implement the destination resort 
overlay zone. 

4. Organize, schedule and conduct second round 
of four public workshops to gather additional 
public comment on the draft "allowable areas" 
map, draft ordinance and draft comprehensive 
plan amendments. Revise these materials as 
appropriate. 

5. Assist county planning staff in scheduling, 
organizing and conducting two public hearings 
to obtain public comment on the draft 
documents identified above. 

6. Assist county planning staff in presentation of 
destination resort overlay zone materials for 
local adoption by the Wasco County Court. 

Wasco County Planning Department will contribute staff 
support toward this project with an estimated value of 
$13,200. Wasco County GIS staff will contribute 
technical assistance with an estimated value of $17,280. 
This includes: Updating the initial mapping based on 
Oregon Administrative Rule (80 hours); provide several 
versions of additional, potentially excluded areas for 
eight workshops, two planning commission hearings and 
two county court hearings (192 hours); and final version 
of mapping (16 hours). Wasco County Economic 
Development Commission will contribute staff 
assistance in the workshop and public hearings phases 
with an estimated value of $1,000. Total: $31,480 local 
contribution (personal services). 

Project cost: $75,180 (Local contribution $31 ,480) Timeline: Contingent upon funding 
Total request: $43,700 
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4. Maupin Community Center 
Project contact: Mayor Dennis Ross (541) 395-2698 

Overview: American Legion Hall modernization I Project description: Renovate American Legion 
Community Center preliminary engineering study. building for performing arts center, with ADA access. 

Install modern HVAC and eliminate wood stoves, build 
stage, improve kitchen, add bathrooms, provide storage, 
add second story for storage, sound and lighting 
controls. This would become community multi-purpose 
facility. Partnership project with Town & Country 
Players. Estimated cost: $10,000 

Project cost: $10,000 Timeline: Contingent upon funding 

5. Mosier comprehensive plan I downtown plan 
Project contact: Mayor Marc Berry (541) 478-3505 

Overview: Update comprehensive plan and integrate Project description: Current plan was written in 
with downtown development plan. 1978, and some updates have occurred since then but 

is out of date. This is top priority for the city and for Main 
Street Mosier, which wants to assist the city. Focus is to 
update plans and regulations. (Main Street Mosier has a 
downtown focus but includes representative from 
outlying areas; successor to Mosier Alliance 
organization.) Potential assignment of responsibility 
would be for the city to act as lead in comprehensive 
plan revisions, with Main Street Mosier focusing on 
development of the downtown master plan. 

Project cost: $70,300 Timeline: Contingent upon funding 

6. City of Maupin food distribution center 
Project contact: Mayor Denny Ross (541) 395-2698 

Overview: Lions Club food distribution center Project description: Property is available from the 
White River medical district. The community has a need 
to construct a 2,000 square foot building at an 
approximate cost of $200,000. Requires engineering 
design. Half of the building would be dedicated for food 
storage, with clothing storage in the other half. 
Currently, clothing is offered at separate facilities in 
Tygh Valley, and one of these (the American Legion 
Hall) is proposed future location of a community center. 

Project cost: $17,000 Timeline: Contingent upon funding 

7. City of Dufur wastewater plant engineering study 
Project contact: Dufur Public Works Director Glenn Miller (541) 467-2349 

Overview: Currently the City of Dufur is operating its 
wastewater treatment plant under a memorandum of 
mutual agreement and order from the Oregon 
Department of Environmental Quality. An engineering 
study is required to determine plant upgrade 
requirements to ensure compliance. 
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Project description: Current system is not at 
maximum capacity, but antiquated. Outflow pipe was 1 

deteriorating, and city was allowed to shorten this, but 
DEQ monitoring is on-going. Engineering study required 
by November 2008 to describe the treatment facility's 
ability to meet ammonium limitations, with construction 



plans. completed by November 2009 and construction 
completion by November 2010. Anticipated costs: 
$12,500 to design and construct repair of discharge line. 
Cost of ammonium limit engineering analysis $10,000. 
System design and construction $80,000 to $100,000. If 
retention indicated to allow adequate oxidation, a new 
wastewater lagoon would cost at least $350,000 in 
design and construction. City has $40,000 set aside for 
engineering and design (March 2008). TA. 

Project cost: $80,000 to $100,000 Timeline: Engineering study by November 2008; 
construction by November 2010. 

8. City of Mosier Fire Department resource plan 
Project contact: Mayor Marc Berry (541) 478-3505 

Overview: Volunteer Fire Department study. Project description: Mosier's city fire department 
(separate from its rural department) faces an acute 
shortage of volunteers resulting from loss of local 
retailers and a changing population mix. The city may 
need to institute a new tax base to support paid fire 
department staff. A study would address the issue and 
suggest recommendations. 

Project cost: $40,000 Timeline: Contingent upon funding 

9. Wasco County Coordinated Planning Tasks 
Project contact: Todd Cornett, Wasco County Planning Director (541) 506-2560 

Overview: Coordinated proposal to conduct multiple 
backlogged planning department projects which have 
been postponed because of insufficient staff capacity. 
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Project description: Wasco County is falling farther 
behind on various land use issues, with limited 
resources resulting in focus on permitting rather than 
long-range planning. A coordinated process to address 
several of these high, medium and low-priority revisions 
through a single contract would achieve economy of 
scale. The comprehensive plan update, in particular, is a 
foundation document for many other issues, providing 
basis for "big look." Sustainability issue in context of 
foundation funding might provide vehicle to move 
forward with coordinated application, with broad vision 
incorporating multiple individual planning updates. 

1. Non-conforming use: American Adventures RV 
park in Mosier is central issue. Options are to 
rezone, designate as destination resort, or 
change county's non-conforming use statute. 
American Adventures willing to assist with cost 
of changing statute. Would require consultant. 
Outcome not guaranteed. 

2. Measures 49, 37: Measure 37 claims are dealt 
with by the state, but future claims under 
Measure 49 will need to be handled by the 
county. County needs to update relevant 
ordinance. 

3. Address ordinance: Existing ordinance is 



Project cost: 

rudimentary; more definitive ordinance should I 
be created. Cost would be primarily in staff time 1 

rather than money. 
4. A 1 updates: Farm and forest zone statutes have 

been affected by recent legislative actions; 
unfunded state mandate. County needs to 
update its ordinances. Current ordinances are 
out of date by probably four legislative sessions. 

5. Chapter 21 update: Land use ordinance is out of 
date. Related LUDO language also needs to be 
updated. 

6. Floodplain: FEMA advises county ordinance 
needs minor revisions. 

7. Energy chapter: Current limit is 25 megawatts, 
but most applications are for much larger 
amounts. State allows up to 125 megawatts 
before state review is required. Wasco County 
needs to update its ordinance to bridge this gap. 
Significant potential for renewable energy 
development, with several current "met" towers 
and applications. 

8. Community events ordinance: Needs revisions 
to reflect parking, agricultural spray drift, other 
issues. County ordinance is currently more · 
restrictive than that of the National Scenic Area. 

9. Road system development charge: Should be 
revised as a percentage of assessed value of 
property to reflect anticipated increased 
capacity rather than solely current capacity. 

1 0. Destination resort overlay zone: If this project is 
not funded by DLCD in request discussed 
above (technical assistance priority 3) it could 
be added to this list. 

Timeline: 

10. The Dalles Civic Auditorium theatre renovation 
Project contact: Terry Armentrout (541) 298-1127 or terry.b.armentrout@charter. net 

Overview: Design and engineering to renovate the 
main theatre. 
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Project description: With 1,000-seat capacity, the 
Civic Auditorium theatre is the largest indoor venue in 
the Columbia River Gorge. The theatre is currently out 
of service because of deteriorated condition and various 
design issues, but all other major components of the 
Civic Auditorium are now fully restored and operational. 
These accomplishments are the result of 15 years of 
fundraising efforts and labor by the Civic Auditorium 
Historic Preservation Committee, which owns the 
building. Major components now restored to public 
service include the grand ballroom, Fireside Room, 
lobby and gymnasium; a modern elevator has also been 
installed. The goal for the theatre is to restore to the 
original 1921 design but with state-of-the-art technology. 
An engineering study is needed to reevaluate current 
plans, check codes, and conduct acoustical analysis, 
floor slope, balcony design to clear visual obstacles 
while assuring structural integrity, and redesign 
orchestra pit. Technology should be state-of-the-art, 



modular and replaceable. Also: smart technology for 
Fireside Room, establish commercial kitchen to 
generate income and serve ballroom. Estimated cost 
$160,000 for engineering. {Total estimated renovation 
cost $3 million to $4 million.) 

Project cost: $160,000 for engineering Timeline: Contingent upon funding. 

Infrastructure 

1. Wasco County 911 lnteroperability Center and emergency operations center 
Project contact: Nolan Young, The Dalles City Manager, (541) 296-5481 

Overview: Consolidate 9-1-1 call center 
emergency operations center in a central facility. 

Project cost: $800,000 

and Project description: Consolidate 9-1-1 call center 
and emergency operations center, which are now 
located in separate, inadequate spaces, into central 
facility. Total cost estimated at $800,000 for 911/EOC 
construction, and $20,000 for design. Location of facility 
has not been established as of the date of this report 
(June 2008) but there are two candidate sites: 1) 
county-owned property in the Courthouse Annex bluff 
complex (shared space within La Clinica building, but 
not displacing La Clinica) and Oregon National Guard 
readiness and training center on campus of Columbia 
Gorge Community College. City has borrowed $800,000 
to cover construction, but this must be expended by 
2011 or sooner. County must determine whether it can 
make La Clinica site available for 9-1-1/EOC for at least 
20 years; National Guard facility has design funding 
($960,000) appropriated by Congress (December 2007) 
but construction funding has not yet been appropriated. 
This project is top Oregon priority for Oregon Military 
Department, with construction funding possible as early 
as January 2009. 

Timeline: Before 2011 

2. City of The Dalles cruise ship dock construction 
Project contact: City manager Nolan Young (541) 296-5481 

Overview: Establish a permanent cruise ship dock at Project description: The Dalles does not have a 
the foot of Union Street. dock facility for tour boats on the Columbia River 

adjacent to downtown. The existing dock, located a mile 
upstream at The Dalles Marina, is not suited to the 
largest cruise ships and in any case is too distant from 
downtown to offer significant economic benefit. Tourism 
on the boats continues to increase each year. With the 
construction of the Union Street/1-84 Underpass project, 
the opportunity to direct tourists into the downtown area 
will increase. The city had hoped to establish an interim 
dock at the foot of Union Street in 2007, but permitting 
complications prevented this from happening, and these 
delays have continued in 2008. Current plans call for a 
permanent dock in 2009. This dock would be located at 
the end of the promenade adjacent to the Union Street 
underpass. This project will help reconnect the 
community to the river, and all of the resources along 
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the river including the Lewis and Clark campsite at Rock ! 
Fort. It will also provide a vital business link from the ~ 
waterfront to the central business district. Finally, the 
project will help increase visitor traffic to the Discovery 
Center & Museum, which depends upon these visitors 
as a significant revenue source. 

Project cost: $2,300,000 Timeline: 
Local contribution $250,000 Completion in 2009, contingent upon funding. 
Total request: $2,050,000 

3. Maupin wastewater project 
Project contact: Project contact: Mayor Dennis Ross (541) 395-2698 2583 

Overview: Downtown Streetscape sewer line Project description: ODOT will be replacing street 
improvements, Deschutes Avenue. and sewer from Burnham Street to Fifth Street. If city 

pays for extension from Fifth to Fourth street, this would 
allow hook-up with new sewer line near the American 
Legion building, including expansion from 6" to 8" line. 
ODOT will pay $2.1 million to regrade the streets. Also, 
federal source available to cover cost of new street 
lights. Total project $2.4 million, including $100,000 in-
kind. City needs $80,500 for sewer work. 

Project cost: $2.4 million Timeline: Contingent on funding 

4. Sunshine Flour Mill redevelopment and East Gateway project 
Project contact: City planning director Dan Durow (541) 296-5481 

Overview: Renovate the former Sunshine Flour Mill 
as a mixed-use commercial space. Re-engineer the 
adjacent Highway 30 (East Second Street)/Brewery 
Grade east entry into The Dalles as an East Gateway. 
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Project description: The Sunshine Mill occupies a 
2.25 acre parcel with three large, unused structures in a 
prominent location at the east end of the downtown 
area. The structures consist of a grain storage 
warehouse, which is a local landmark, a six story flour 
milling building, and twelve grain storage silos. Access 
to the site for vehicles is currently very limited. Any 
redevelopment of this property would require major 
street work along East Second Street. This area is part 
of the planned East Gateway to the Historic Downtown 
Business District. Completion of the East 
Gateway/Transition street project is essential in the 
redevelopment of the Wasco Flour Mill property. The 
property would be redeveloped through a private/public 
partnership and both parts of this project would create a 
new gateway into the heart of the community. The 
urban growth boundary contains about 15,000 people, 
the commercial service are has about 70,000 people 
and· The Dalles enjoys many visitors and tourists 
throughout the year. The Urban Renewal agency has 
purchased the property and has a signed option with a 
private party. He is planning a co-op winery and artisan 
plaza among other uses. A private investment of 24 
million is planned. The street work has already been 1 · 

conceptually designed and is called the East 
Gateway/Transition project. The street project would 
start at the Freeway overpass and extend westward to 
Taylor Street and include a traffic circle at the 



Project cost: $2,267 ,ooo 
Local contrib. $1,167,000 
Total request: $1,100,000 

5. Airport water system upgrade 

intersection of Brewery Grade. In order to proceed on 
the street work, final engineering would need to be 
completed and the monies assembled. Entries into the 
downtown area from both the east and west directions 
are not conductive to slowing traffic, encouraging 
pedestrian or bike traffic, or aesthetically pleasing. 
Many problems with traffic flow and access hinder good 
development and redevelopment efforts. There is no 
obvious gateway that welcomes visitors or others into 
the downtown area. This project is to construct the 
design solutions, approved in 2003 and revised in 2008, 
to the many problems existing at the two entries into the 
downtown area and a gateway facility designed to 
welcome people into a special place. Traffic would be 
slowed down providing a more pedestrian friendly area, 
access into properties would be improved allowing 
greater opportunities for redevelopment, and an 
aesthetically pleasing entry into the downtown would be 
created with completion of the gateway facilities. 
Timeline: Contingent upon funding 

Project contact: City planning director Dan Durow (541) 296-5481 
Overview: The project is vital to the expansion of Project description: Construction of a Wastewater 
businesses, which cannot locate on airport property until and water distribution system for the Airport. Involves 
the infrastructure of waste water and water distribution is creation of a wastewater facility and sewer system in 
completed. conjunction with a multi-jurisdictional water plan, re-

Project cost: $6,000,000 
Local contribution: $410,000 
Total request: $5,559,000 

drilling of the existing well, water distribution, utilities, 
grading and roads, sewer and storm drainage 
throughout the airport property. Water will have multiple 
uses for facilities, and for fire control. 50 percent to be 
completed in this first phase. Fire safety will be 
enhanced considerably with the interconnect agreement 
with the Dallesport. Water Association and the Port of 
Klickitat. Economic benefits are numerous with the 
creation of over 500 jobs in the manufacturing, 
engineering and maintenance sectors. The project is 
vital to the expansion of business in the area; however, 
businesses cannot locate on airport property until the 
infrastructure of waste water and water distribution is 
completed. 
Timeline: Contingent upon funding 

6. Northern Wasco County Park & Recreation District swim dock installation 
Project contacts: Scott Green (541) 296-9533 scott@nwprd.org 

Overview: Replace and upgrade facilities at Riverfront 
Park. 

Project description: Former swim dock at Riverfront 
Park was badly deteriorated and has now been 
removed. This project would install a new swimming 
dock, approximately 12 ft. x 12 ft.. Estimated cost 
$12,000. Also: replace play structure. Estimated cost 
$40,000 ($30,000 materials, $10,000 shipping and 
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installation). As of June 2008 this project is under way 
II 

through the Ford Family Foundation leadership group 
for Wasco County. The leadership group adopted the 
project on April 28, 2008, and project manager Robin 
Cope submitted a proposal to the Ford Family 
Foundation. Additional funding applications were to be 
submitted to North Wasco County PUD and Wasco 
County Electric Cooperative. 

Project cost: $52,000 total Timeline: In process summer 2008 

7. Shaniko School kitchen 
Project contact: City recorder Debra Holbrook (541) 489-3226 

Overview: Renovate kitchen of historic Shaniko School Project description: Interior renovation of the 
building. Shaniko School began in March 2008. School kitchen 

renovation will be the next project for this building, 
allowing community use and possible revenue source as 
a commercial kitchen. Kitchen will be renovated to 
SHPO standards. 

Project cost: $85,000 Time line: Pending 

8. Discovery Center 1-84 screening I habitat plan 
Project contact: Carolyn Purcell (541) 296-8600 

Overview: In 1997, a $700,000 project was proposed 
to improve the wildlife habitat around the Columbia 
Gorge Discovery Center and Museum. Funding was not 
provided at that time and the habitat has continued to 
degrade. This project will restore a fire resistant natural 
habitat on the 54 acres of Discovery Center property. 

Project cost: $700,000 
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Project description: In 1997 wildlife habitat project J 

was a two phased proposal. Phase One of the project I 
focused on re-vegetation and rehabilitation of proje.ct 
lands and water resources adjacent to the Discovery 
Center facility. This phase has been completed using 
Discovery Center resources and volunteer labor. The 
remaining 50 acres of museum property are still in need 
of habitat improvement. Specifically this project will 
include a program of noxious weed eradication. In 
addition to being invasive species, the weeds provide 
abundant fuel for wildfires. The Discovery Center 
property is bounded on one side by 1-84 and on the 
other by the Union Pacific Railroad. 1-84 and the 
railroad produce points of ignition for wildfires in this 
area. If a grass fie sweeps through this area the wildlife, 
habitat, and cultural resources will be vulnerable. 
Eradication of noxious weeds not only eliminates 
invasive species but reduces the fuel load on the 54 
acres· Discovery Center property. Wildfire poses the 
greatest threat to the prehistoric and historic cultural 
resources that have been documented at the site and 
determined to be eligible for listing on the National 
Register of Historic Places. Weed eradication will open 
the way for re-vegetation and rehabilitation of project 
lands and water resources, which will lead to wildlife 
restoration, and ultimately, enhance the public 
experience. 
Timeline: Contingent upon funding 1 



9. Downtown Renaissance I Riverfront Trail Connection-Washington Street 
Project contact: Nolan Young (541) 296-5481 

Overview: Establish downtown pedestrian access to 
Riverfront Trail and Columbia River waterfront at 
Washington Street. 

Project cost: $6,550,000 
Local contribution: $1,500,000 
Additional funds: $1,210,000 
Federal/state assistance needed: $5,050,000 

1 0. The Dalles Riverfront Trail 
Project contacts: 

Overview: Complete Riverfront Trail by 
construction near Lone Pine and development of 
tunnel at Riverfront Park. 

Project cost: Approximately $2.5 million for trail 
segment excluding tunnel 
$800,000 for tunnel 
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Project description: The freeway and the railroad 
separated The Dalles from the Columbia River for nearly 
60 years, preventing pedestrians and vehicles from 
accessing the river from the downtown area and the rest 
of the community. Beginning in 2001, this project links 
the downtown core area to the river for tourism, 
recreational, and business uses via two access tunnels 
under the freeway, one for pedestrians only at 
Washington Street and another for both pedestrians and 
vehicles at Union Street. The Union Street Portal is 
completed. The remaining Washington Street Connector 
includes new street construction along West First Street 
and from the railroad tracks on Union Street under the 
freeway. A new pedestrian crossing, ADA accessable, 
under the railroasd tracks and sidewalk along West First 
Street is also included. This request is for Phase II of the 
master concept plan. It is planned for non-vehicular use 
and would include a railroad undercrossing at First St. 
All funds except the $3.25 million for the 1-84 crossing 
has been obtained. 
Timeline: Contingent upon funding 

Project description: Riverfront Trail completion: 
Segment from Riverfront Park east toward Long Pine 
now completed. Tunnel needs to be constructed at 
marina; estimated cost $800,000. Continuous trail 
segment anticipated Fall 2008 from Discovery Center to 
Riverfront Park. Need to complete final section in Lone 
Pine area through cooperative agreement with 
developer, and installation of bridge near ODOT/Oregon 
State Police offices. 

Timeline: Contingent upon funding 



Completed projects 

Maupin reservoir building Completed June 2007 
Union Street Portal Completed 2002 
Commodore II renovation Completed 2004 
Second Street renovation - The Dalles Completed 2002 
Q-Life fiberoptic system Completed 2004 
CGCC campus upgrade Completed 2005-08 
Shaniko School restoration (exterior) Completed 2007 
Wamic wastewater system Completed 2005 
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Appendix IV: Strategic planning history 

Background 

In an effort to reverse economic decline caused by changes in natural resource-based 
industry, the nine towns and the county government of Wasco County, Oregon, initiated a 
strategic planning process in the Fall of 1994 that was facilitated by Rural Development 
Initiatives, Inc. (RDI). The result was the 1995 Wasco County Strategic Action Plan. From 
1995 to 1999 many projects listed in the 1995 Strategic Action Plan were implemented and 
were successful (see the Action Agenda for details). In the 1999 and 2003 term, the Wasco 
County Economic Development Commission (EDC) convened for several meetings to 
update the 1995 Wasco County Strategic Action Plan. The EDC is a county advisory 
committee of county appointed members representing a variety of business, government and 
civic interests from communities across the county, that are responsible for designing and 
implementing economic/community development strategies for the county. 

Strategic Planning Process 

Communities in the southern part of Wasco County began working with Rural Development 
Initiatives, Inc. to develop a strategic plan for that region in 1992. Using their completed 
strategic plans, they were successful in their efforts to attract investments in infrastructure and 
facilities to enhance the tourism industry. Based on these successes, the Wasco County 
Economic Development Commission sought funding from the U.S. Forest Service to initiate a 
countywide strategic plan that would link the southern and northern communities, and tie their 
efforts to regional economic and workforce strategies. The county also wanted to develop 
benchmarks comparable to those developed by the State of Oregon as a means to measure 
their performance. Wasco County contracted with RDI to design and facilitate a process to 
create the countywide plan. 

The EDC began meeting in the fall of 2002, to update the 1995 strategic plan. Agencies 
within the county and other members of the community participated by offering their ideas 
and support at various stages of this process. The strategic planning process consisted of 
several steps designed to explore alternative development options, define goals for the future 
and develop strategies to achieve these goals. The primary steps included: 

Updating the county vision statement: this statement provides a vivid picture of the county's 
desired future. EDC members evaluated the results from the 1995 Strategic Action Plan, 
gathered new ideas for project development, prioritized projects, and then wove the common 
threads into an updated single vision statement for the county. Columbia Gorge Community 
College contracted with the county to provide economic development services from 1997 to 
July 2008. As of July 2008, Mid-Columbia Economic Development District will assume this 
responsibility. 

Establishment of measurable goals to realize this vision by concentrating on the following four 
building blocks of development: business development, physical infrastructure, quality of life 
and workforce/education development. 

Current goals are identified in the introduction to this document. 
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Appendix V: County Profile 

Wasco County 

Recreation 
The Columbia River, Mt Hood National Forest, Columbia River Gorge National Scenic 
Area, Beavercreek Wilderness, Mosier Twin Tunnels along the Historic Columbia River 
Highway for walking and bike riding, wildflower viewing, birdwatching, windsurfing, hiking, 
boating, fishing, skiing (water and snow), snowboarding, camping, golfing, sightseeing, 
Pine Hollow Golf Course, White River State Park, Pine Hollow Lake, Rock Creek 
Reservoir Lake, Deschutes River, Sherar's Falls, Ka-nee-tah Resort and Casino, White 
River Falls, Shaniko, museums, Columbia Gorge Discovery Center, Riverfront Trail. 

Climate/Elevation/Land Area 
Average Temp. January 33.4 F Average Temp. 
Land Area 2,381.05 sq.mi. (County) Land Area 

Persons/sq.mi. Persons/sq.mi. 10.0 (2000, in County) 
Average annual precipitation: 13.17" 

Population 

1980 I 1990 1998 1999 2000 
I Wasco County 21,732 21,683 22,600 22,650 23,791 

H ousmg 

2006 
23,712 

Median Value 
of Owner-
oceupied 

Total Housing Housing, 
Units 1980 1990 2000 2005 2000 
Wasco County 10,651 10,705 $105,500 

E mp oymen t 
. 2006 2007 

2004 (April} (April) 
Private non-farm 697 
establishments 

I 
P~vate nc:.n.-farm .. 1 6,21 o I I 

. employment . · . . . 

I Jobless rate I 5.8 % I 4.9 % 
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July 73.1 F 
95,997 sq.mi. (Oregon) 
35.6 (Oregon) 

%Change 
2000-2006· 

-0.3% 

Median Household 
income 

2004. 

$35,475 



Appendix VI: Con1111unity Profiles 

Antelope 

Address: 
Recorder: 
Phone: 

PO Box 105, 97001 
Robin Moats 
(541) 489-3462 

City Location 
Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 2,631' 
Incorporated: 1901 
Mayor: Brian Sheer 

Hwy 97- 8 miles 
Madras- 34 miles, 40 minutes 
143 miles 

Mountain biking, proximity to the Warm Springs Indian Reservation, John Day River 
recreation area, John Day Fossil Beds National Monument. 

Climate 
Monthly Ave. Low: 25°F Monthly Ave. High: 85°F 
Hottest Month: July Coldest Month: January 
Driest Month: July Wettest Month: November 
Average annual precipitation: 13.41 0" 

Population 
%Change %Change 

1980 1990 1998 1999 1990-1999 2000 1990-2000 
I City of Antelope 39 34 65 65 91.18% 59 73.53% 

C "t A G ups om mum 'f ~ge ro 
1990 2000 

Under 5 years 0 3 
5·19years 5 10 
20-44years 5 12 
45-64years 24 19 
65+years 8 15 
Median Age 52 50.5 

H OUSinQ 
Median Value Median Value 

of Owner- Of Owner-Occupied 
Occupied Housin~ 

Total Housing Hous,ng, 2000 
Units 1970 1980 1990 2000 1990 
City of Antelope 10 19 33 41 $0 $49,000 
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Dufur 

Address: 
Phone: 
Fax: 
Email: 

PO Box 145,97021-0145 
(541) 467-2349 
(541) 467-2353 
dufurcity@ortelco.net 

City Location 
Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 1 ,300' 
Incorporated: 1893 
Mayor: Jack Strafford 

1-84 -14 miles 
The Dalles -14 miles, 20 minutes 
97miles 

Barlow Ranger Station on the Mt. Hood National Forest, proximity to the Columbia Gorge 
National Scenic Area, Beaver Creek Wilderness, Dufur Historical Society Living History 
Museum; Dufur Threshing Bee each August offers one of the nation's finest displays of 
working vintage horse-drawn and steam-driven farm machinery. 

Climate 
Monthly Ave. Low: 24°F Monthly Ave. High: 85°F 
Hottest Month: July Coldest Month: January 
Driest Month: July Wettest Month: December 
Average annual precipitation: 12.500" 

Population 
%Change %Changf:) 

1980 1990 1999 2000 1990-1999 2006 1990-2000 
I City of Dufur 488 527 625 588 18.6% 630 11.57% 

C 't A G ups om mum 'f ~ge ro 
1990 2000 

Under 5 years 40 21 
5-19years 105 148 
20-44years 211 142 
45-64 years. 117 167 
65+years 99 110 
Median Age 38 42.7 

H ousmg 
Median Value of Median ValLie of 

Total Housing Ownf:)r- occupied· awner- Occupied 
Units 1970 1980 1990 2000 Housing, 1990 Housing, 2000 
City of Dufur 206 252 266 265 $47,000 $94,700 
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Maupin 

Address: 
Phone: 
Fax: 
Email: 

PO Box 308, 97037 
(541) 395-2698 
(541) 395-2499 
maupincity@centurytel.net 

City Location 

Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 
Incorporated: 
Mayor: 

1-84 - 39 miles 

1,021' 
1922 
Denny Ross 

The Dalles- 39 miles: 45 minutes 
95miles 

Deschutes River Recreation Area, Maupin City Park, Sherar's Falls, White River Falls at 
Tygh Valley, hiking, boating, fishing, camping and sightseeing. Major rafting launch points 
for the Deschutes River are located in Maupin. 

Climate 

Monthly Ave. Low: 24 oF 
Hottest Month: July 
Driest Month: July 
Average annual precipitation: 18.340" 

Population 

1980 1990 1999 
I City of Maupin 495 456 490 

Community Age Groups 

1990 2000 
Under 5 years 28 22 
5-19years 86 85 
20-44years 122 108 
45-64years 108 128 
65+years 86 68 
Median Age 41 43.9 

Housing 

Total 
Housing 
Units 1970 1980 1990 
City of Maupin 168 224 253 

Monthly Ave. High: 
Coldest Month: 
Wettest Month: 

%Change 
2000 1990-1999 2006 
411 7.46% 470 

Median Value ()f 

2000 
. Owner~ Occupied 
Housing, 1990' · 

244 $37,100 
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83°F 
January 
January 

%Change 
1990·2000 

-9.87% 

Median Value Of Owner .. 
Occupied Housing, 

2000 
$86,000 



Mosier 

Address: 
Phone: 
Fax: 
Email: 

PO Box 456, 97040-0456 
( 541) 4 78-3505 
Fax (541) 478-3810 
mosiercityhall@gorge.net 

City Location 

Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 112' 
Incorporated: 1914 
Mayor: Marc Berry 

1-84- Local 
Hood River- 5 miles: 5 minutes 
70 miles 

Columbia River Gorge National Scenic Area, Mosier Twin Tunnels along the Historic 
Columbia River Highway, biking, hiking, bird-watching, windsurfing, Tom McCall State 
Park at Rowena Crest, Columbia River viewpoints and waterfront trail. 

Climate 

Monthly Ave. Low: 30°F Monthly Ave. High: 88°F 
Hottest Month: August Coldest Month: January 
Driest Month: July Wettest Month: December 
Average annual precipitation: 13.970" 

Population 

%Change %Change 
1980 1990 1999 2000 1990-1999 2006 1990-20oo· 

I City of Mosier 340 244 360 410 47.54% 460 68.03% 

Community Age Groups 

1990 2000 
Under 5 years 7 30 
s~19years 33 82 
20-44years 51 151 
45-64years 35 91 
65+years 76 56 
Median Age 54 37.1 

Housing 

Total Housing, 
Units · ·· 1970 1980 1990 2000 

Median Value of· 
oiNiler- Occupied 
Housing; 1990 :. . · 

.,ediai')Value of 
0\Yner-OCCIJpiecl.·· 
Housing, 2oocf · · · 

City of Mosier 72 102 112 191 $70,000 $168,800 
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Shaniko 

Address: 
Phone: 
Fax: 
Email: 
Web 

PO Box 17, 97057 
(541} 489-3226 
( 541 ) 489-3226 

www.shaniko.com, 
www.shaniko-oregon.com/ 

City Location 

Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 3,646' 
Incorporated: 1901 
Mayor: Goldie Roberts 

Hwy 97- Local miles 
Redmond- 69 miles: 1 1/2 hours 
131 miles 

Historic Oregon "ghost town" with restored downtown, authentic boardwalks, antique 
wagon collection, original school building, city hall and city jail. Shaniko was once the 
world's largest inland wool shipping center. 

Climate 

Monthly Ave. Low: 25°F Monthly Ave. High: 85°F 
Hottest Month: July Coldest Month: January 
Driest Month: July Wettest Month: November 
Average annual precipitation: 13.41 0" 

Population 

%Change %Change 
1980 1990 1998 1999 1990-1999 2000 1990-2000 

I City of Shaniko 30 26 30 30 15.38% 26 0% 

Community Age Groups 

1990 2000 
Under 5 years 8 0 
5-19years 8 2 
20-44years 6 3 
45-64years 16 11 
65+years 0 10 
Median Age 45 61.0 

Housing 

Median Value of Median Value 
Total Owner- Of Owner-
Housing Occupied Housing, Occupied Ho~sing, 
Units 1970 1980 1990 2000 1990 2000 
City of Shaniko 18 20 20 35 $14,999 $37,500 
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The Dalles 

Address: 
Phone: 
Fax: 
Email: 
Web 

400 E. Scenic Drive, 97058 
(541) 506-6150 
(541) 506-6102 
rvancleave@cgcc.cc.or.us 

City Location 

Nearest Major Highway and Distance: 
Nearest Major City and Distance: 
Distance to Portland: 

Recreational Amenities 

Elevation: 92' 
Incorporated: 1857 
Mayor: Robb Van Cleave 

1-84-Local 
Hood River- 21 miles: 21 minutes 
83 miles 

The Columbia Gorge and Cascade Mountains give The Dalles residents and visitors easy access to 
year-round outdoor activities. At home there are city, state and federal parks; water sports; river front 
bicycle trail; The Dalles Marina; a golf course; public swimming pool; and indoor recreation facilities. 
Cultural attractions include historic sites, several museums, Columbia River Gorge Discovery Center 
and special events which include the Cherry Festival, Ft. Dalles Rodeo and the Lighting of The Dalles. 
Other activities include windsurfing, hiking, biking, fishing, boating, flying, Columbia Gorge National 
Scenic Area, Beavercreek Wilderness, close proximity to Mt. Hood National Recreation Area and 
Deschutes River Recreation Area. 

Climate 

Monthly Ave. Low: 30°F Monthly Ave. High: 85°F 
Hottest Month: July Coldest Month: January 
Driest Month: July Wettest Month: December 
Average annual precipitation: 13.97" 

Population 

o/o Change o/o Change March2007 
1980 1990 1999 1990-99 2003 2006 1990-03 (estimate) 

10,820 11,021 11,880 7.79% 12,350 12,630 12.06% 12,750 

Community Age Groups 

1970 1980 1990 2000 
Under 5 years 688 823 757 813 
5~19years · 2,788 2,353 2,457 2503 
20-44years 2,832 3,629 3,848 3789 
45-64_~ars · 2,659 2,165 1,832 2856 
65+years •• 1,456 1,850 2,166 2195 
MecnanAQe:··.· 35 33 37 39.3 

Housing· The Dalles 

Median Value of .. Median.Vallle. of 
Total Housing · Owner- oecupieca oi.vner~upiect 
Units· · 1970 •1980 1990. 2000 Housing, 1990 Housing, 2000 
City of The Dalles 3,754 4,410 4,843 5227 $50,200 $103,800 
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Appendix VII: SWOT (1999) 

Summary of Strengths, Weaknesses, Opportunities and 
Threats 

In January 1999 the Economic Development Commission updated an assessment of Wasco County's 
strengths, weaknesses, opportunities and threats related to its economic future. The EDC members 
and a variety of community representatives submitted their SWOT recommendations to the county 
court that approved them on June 30, 1999. Highlights of the assessment are presented below. 

Strengths 

Wasco County enjoys a strong, diverse, agricultural economy. 

The Dalles is centrally positioned to service a regional trade area of 72,000 combined with proximity to 
the Portland metropolitan area. 

The region's scenic beauty, diverse terrain and dry climate appeals to current residents and business 
owners, visitors, and potential residents and business owners. 

The region has achieved regional and national recognition for customer oriented health services. 

The Port is available for industrial development and new siting opportunities will be available for 
prospective tenants with the development of the infrastructure for the new subdivision. 

Wasco County has a productive workforce with a good work ethic. 

Columbia Gorge Community College is committed to focusing on diversity in educational programs 
through various vehicles such as distance learning, workforce development seminars, skills specific 
programs, and GED services. 

Wasco County has urban and rural areas with land available for residential and commercial 
construction but limited opportunity for expansive suburban sprawl. 

Wasco County offers a rural lifestyle with abundant recreational opportunities such as rafting, 
windsurfing, kayaking, mountain biking, hiking, gaming, and fishing. 

Some Wasco County communities report high levels of volunteerism. 

Housing demand is high, providing opportunities for new construction and rehabilitation of existing 
housing stock. 

High quality medical services are available in The Dalles where Mid Columbia Medical Center has 49 
beds and 1 trauma unit. 

The population is expected to increase to 23,006 by the year 2000. 
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Wasco County and The Dalles benefit from diverse transportation modes such as the freeway, rail, 
barge, and air cargo services. 

Wasco County has a process in place to support the incorporated and unincorporated communities in 
upgrading their infrastructure to serve the existing base of local population and businesses. 

Older generations of individuals are moving into rural areas of Wasco County. 

Wasco County has several features of National significance including the eastern gateway to the 
Columbia River Gorge National Scenic Area, the Columbia Gorge Discovery Center and Wasco 
County Museum, The Dalles Dam/Powerhouse, and the Historic Columbia River Highway. 

Columbia Cascade Housing Corporation, a community development corporation, is working to build 
affordable housing. 

The Healthy Communities Forum is working to bring together many agencies and organizations to 
promote healthier communities. 

Collaborative land use planning efforts in Wasco County are exemplified by the Agricultural Resource 
planning committee and the Transition Lands Study Area planning committee. 

Community planning has resulted in the development of documents such as the Mosier 20/20 plan, the 
1999 Wasco County Strategic Action Plan, the Wasco 2000 Plan and The Dalles City Visioning Plan. 

Wasco County has shown positive non-farm payroll employment growth throughout the 1990's, adding 
850 jobs to total8,450 in 1996 (up 11 %}. 

Wasco County has a rich Native American history. 

Wasco County has a subtitle D compliant regional solid waste landfill. 

Some Wasco County school districts require high school students to participate in public service 
projects. 
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Weaknesses 

The region's natural resource based industries are vulnerable to market and regulatory influences over 
which there is little local control. 

Outside business interests perceive The Dalles and Wasco County as being relatively remote from 
major markets. 

There is no clear community consensus of whether and how Wasco County should develop tourism. 

Wasco County's average annual payroll per covered worker has not kept pace with the State of 
Oregon's average annual payroll per covered worker. 

Acceptance of a growing cultural diversity is limited by ingrained prejudices. 

Scenic and recreational opportunities are compromised by access limitations and use conflicts. 

Buildable land for residential construction is limited. 

Availability of existing homes is limited. 

There is no regularly scheduled commercial air service in Wasco County or at the Dallesport Airport. 

The viability of some Wasco County communities is constrained by the deteriorating or inadequate 
infrastructure, and the lack of staff and capital resources to upgrade and maintain the infrastructure. 

Population growth is less than 1% annually. 

Lack of access and bandwidth for full utilization and development of information technology, including 
the Internet and its use by business, education, and the citizens of Wasco County. 

Some Wasco County communities have outdated comprehensive plans that may not reflect the 
desired future outcomes of today's residents. 

At least two (2) of the four (4) gas stations in the Maupin-Pine Grove area are closing in 1999. 

State Highways and the Wasco County Road Department have experienced a steep decline in the 
am~unt of funding available for the construction and maintenance of state and county roads. 

Some Wasco County communities are experiencing decreasing volunteer efforts by younger 
individuals. 
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Opportunities 

Wasco County has the workforce, training, capital, and educational institutions necessary to support 
the starting and growing of our own businesses and industries. 

Diversification and expansion of specialty, value-added natural resource~based products and services. 

Promotion of various visitor attractions and services. 

Intra-county as well as regional cooperation in North Central Oregon for community development 
efforts. 

The commitment of local governments to coordinate community development efforts such as Wasco 
2000. 

Expanded facilities and programs for youth. 

Cooperative education, training and business programs. 

Local community water and sewer improvements. 

Defined areas established for future residential and commercial/industrial construction. 

Riverfront access in some Wasco County communities. 

Housing construction in The Dalles. 

Streetscape improvements in The Dalles and other comm~nities. 

Development of value-added Agricultural Products 

Availability of Food Processing Incubators at Columbia Gorge Community College 

Regional management of The Dalles airport and increased use of the airport. 

The four (4) county State Community Solutions Team pilot project is a governmentally supported 
regional approach to resolving community problems. 

The new National Workforce Investment Act will improve quality of workforce training opportunities that 
respond to market needs, and deliver services through One Stop centers. 

Co-location of Mid-Columbia Economic Development District, Oregon Economic Development 
Department, and the Small Business Development Center at the Columbia Gorge Community College. 

Support for the building of a Golf Course by a private enterprise with the supervision of Wasco County. 

As seen in the Wasco 2000 project, intra-county communications can be improved between 
communities if more information is shared and if each community is represented on long-range 
planning and communication development groups. 

The public school systems in Wasco County are striving to improve their education of students. 

A continuing working partnership is desired for community/economic development among rural 
communities of Wasco County. 

27 



There is potential for the development of strong linkages between local employers and educational 
service providers such as the public school systems and Columbia Gorge Community College. 

Educational programs and services are provided by the local community college. 
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Threats 

Less timber and wood products are available from National Forests due to Federal regulatory 
constraints. 

Potential loss of major employers due to the small size of the workforce, insufficient physical 
infrastructure, lack of proper or sufficient day care facilities, and a perceived lack of quality 
educationaVtrain ing institutions. 

Preponderance of low wage jobs. 

Constraints on local governmental and public service funding due to the on-going effects of State Ballot 
Measures 5 & 50. 

Potential constraints of farm worker availability due to increased enforcement of illegal immigration laws 
by the Immigration and Naturalization Service. 

Land use and regulatory challenges. 

Availability in the future of adequate domestic water. 

Constraints on the availability of affordable housing outside The Dalles. 

Hood River Memorial Hospital has been purchased by Providence Health Care Systems that may 
mean added competition for the Mid-Columbia Medical Center. 

Inability of local residents and communities to overcome internal conflicts and pursue common goals. 

Increased encroachments of residential and commercial/industrial development on agriculture and 
secondary lands. 

Limited ability for rural communities to connect with Electronic Commerce. 

Economic consequences of the Deschutes River Management Plan on South Wasco County. 

Vulnerability to loss of government services, including education, in the event of declining income tax 
revenues during periods of economic recession. 
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Wasco County Court 
Economic Development Commission update: July 16, 2008 

1. Destination Resort Overlay Zone funding request: I spoke with Jon Jinings of 
DLCD on July 14th regarding the application to develop a destination resort 
overlay zone in Wasco County. Jon stated that the application has been declined 
due to their limited amount of funding. In further discussion, I asked if it would 
be worth resubmitting in the next funding cycle (approximately one year away). 
Jon encouraged the County to reapply in the next cycle. 

2. Economic Development Action Plan/Needs and Issues: Dan Spatz worked with 
the EDC to complete the Economic Development Action Plan, June 2008. The 
EDC has prioritized ten (1 0) Technical Assistance and ten (1 0) Infrastructure 
projects. The action plan will need to be adopted by the County Court. 

3. Rural Fire Training Center: Robin Cope submitted grant requests to State Farm 
Safe Neighbors and Oregon Community Foundation for the Drafting Pit and 
Water Reservoir Project. A total of$13,000 has been requested from State Farm 
and $28,087 from the Oregon Community Foundation. Robin Cope has also 
provided a timeline for the remainder of the project. 

4. Discovery Center/Oregon Solutions: I will be discussing the current status of 
this project with Oregon Solutions on July 17th and will have a detailed update for 
the County Court in August. 

5. Mosier Wastewater Facility: City Engineer, John Grim, has been working with 
Mosier on grant applications and funding requests to mitigate the costs of the 
wastewater facility. I have offered services in assisting with grant applications. 

6. Columbia Gorge Renewable Energy Zone: The Bi-State Renewable Energy 
Zone met in July in conjunction with a presentation to Klickitat County Economic 
Development regarding potential renewable energy projects. The next meeting is 
Friday, August 1st and will focus on priorities for future activities. 

7. OECDD Realignment: Oregon Economic and Community Development 
Department held the first of their community outreach meetings in The Dalles on 
June 26. Along with other community leaders, I attended to provide feedback on 
how the Department could be structured to effectively work with Wasco County. 
A compilation of comments will be presented to the OECDD Commission Work 
Session on July 17th by OECDD staff and consultants. The Department has posted 
a blog to track the realignment progress: http://developments.wordpress.com/. 

8. Rural Oregon Congress: I will be attending the first Oregon Rural Congress on 
August 21-22. The intent is to develop a cohesive voice for rural areas. Sessions 
will focus on natural resources, rural finance, economic development, 
telecommunications, and human services. County Commissioner Sherry Holliday 
and Economic Development Commissioner Dan Spatz will also be attending. 

9. Economic Development Administration: Our federal EDA representative, 
David Porter, is visiting Wasco County on September 17th and 18th. He will be 
viewing potential projects. Two projects which have had discussions with EDA 
regarding funding include the Cruise Ship Dock and Workforce Training Center. 

10. Next EDC meeting: 10:00 a.m., Thursday, July 17, Port ofThe Dalles. 

---Amanda Remington, EDC staff 
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WASCO SHERMAN 
PUBLIC HEALTH DEPARTMENT 

419 E. th Street, The Dalles, OR 97058 
Phone: (541) 506-2600 ·Fax: (541) 506-2601 · www.wshd.org 

July15th, 2008 

Wasco County Court 
Wasco County Courthouse 
The Dalles, OR 97058 

Dear Court Members, 

The Wasco County Solid Waste Advisory Committee (SWAC) met on July 15th, 2008, to 
discuss the placement of a fuel surcharge on the collection of solid waste in South County. 

Mel Barlow, of Mel's Sanitary Service Inc., placed a fuel surcharge on the solid waste 
collection without going through the required review by the SWAC for recommendation to 
Wasco County Court. Mel apologized for his mistake and explained the need for the fuel 
surcharge. 

The Solid Waste Advisory Committee recommends that Wasco County Court approve 
the fuel surcharge as requested for the next 6 months, with a report to follow this November, 
2008, on the status of need for the surcharge. 

Sincerely, 

4~ 
Glenn Pierce, RS 
Environmental Health Specialist Supervisor 
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Fact Sheet 
for Proposed 

Wasco County Court-Approved F ormaJion 
of the 

WAMIC RURAL FIRE PROTECTION 
DISTRICT (WRFPD) 

• The all-volunteer Pine Hollow Fire Dept. provides frre and emergency 
medical response to the unincorporated Wasco County communities of 
Pine Hollow, Rock Creek, Smock Prairie and the town of Wamic. 

•. The PHFD response area covers 95 square miles (60,800 acres). 
• All organized fire departments in Oregon must have a Fire Department 

Identification number (FDID), issued by the State Fire Marshal's Office. 
• Most local fire departments and some State agencies are interconnected by . 

mutual aide agreements 
• Earlier this year, PHFD, and similarly structured fiie departnients, were 

notified py the Oregon State Fire Marshal's Office that, on orbefor~ 
January i.~ 2009, we would need to do one of the following to retain a 
valid State FDID number: 

• Restructure and become a State;;;recognized Fire Protectimi District. 
• Not restructure, and thereby lose the ability to: 

- access most firefighting grants; 
- receive FEPP equipment; 
- use E-plates; 
- be 9-1-1 dispatched to a fire or medical emergency; and 
- enter into mutual aide agreements with neighboritig communities. 

• Merge with an existing District (frre or other) located in our area. 
• Dissolve. The fire department could continue· to operate for a very short 

period of time as a private corporation; however, due to it's inability to 
generate adequate operating funds, it would be forced to close down. 

The PHFD Board of Directors is proposing· the formation of a Rural Fire Protection 
District, covering the same response area it curr(mtly serves. The Board is proposing 
the name "Wamic Rural Fire Protection Districf' which, it feels, is representative 
of the response area to be served by the new District. In addition, the Board is 
asking the Wasco County Court to approve the formation of the Wamic Rural Fire 
Protection District, as allowed and directed by ORS 198.835. 



Fact Sheet (continued ... ) . 
for Proposed Wasco County Court:. Approved Formation of the 
WAMIC RURAL FIRE PROTECTION DISTRICT (WRFPD) 

· The· new District would . . .. . . . . . . . ..l 

• be governed by~ all-vol~teer, publicly elected, 5-person Board of Directors, 
made up of registered voters or property owners from the District's response 
area. 

• be a single District with satellite stations in key locations throughout the 
response area. 

• still consist of volunteer Firefighters and EMS First Responders. 
• NOT receive funding from a tax based on property assessment. 
• continue to seek donations and sponsor fundraisers for operating funds, which . 

are not covered by state and federal grants 
• allow for uninterrupted opportunities to apply for and receive a broader range of 

grant monies, which can only be used for training purposes, purchasing new 
equipment (i.e., hoses, shovels, protective clothing, etc.) and medical supplies. 

• continue to provide and improve upon the level of fire protection and 
emergency inedical.respon:ses to the coriununities served .. ' . . . . 

' • • • :·· •• ~. •• • • > ; ~ •• • • • • ' 

. . ·.. < : -~ . 
Our·dedicated yqlunteers risk life and limb to save your pr9perty, or your.life, each: 
time they resp'ond to a 'fife ..:. wh~ther it is a ~ildiand or structure fire ~ or a Illedical 
emergency, and we need to have the opportunity to acquke grant momes to .,. . . 
supplement our basic fund-raising efforts. Becoming a 'FiteProtection District will 
allow that opportunity. 

Mutual aid agre~nients_ allow us to assist <;>ur neighbors wh.en a fi~Y- ~w~rg~n9y ap.s~s .. 
and,' likewise, ttiey:can assisf us in our 'tune '()fneed. 'Tiiese 'mutual aid agreements 
pemiit us to .recoup our expenses and receive State or Federal reimbursement for our 
involvement. Without a recognized FDID number, PHFD would not be able to 
participate in mutual aid agreements. · · 

Our communities NEED fire' protection and emergency medical'respons~,. and the 
best chance we. can 'possibly .have to contitlue providing our· voiunteers With speCial 
trainiJJ.g,._ obm.ip.ingtheir needed safety equipment and replenishing out medical .- · · ··· 
supp~ies is to become a state-recognized rural fire protection distr.iGt. 

The Board of Directors of the Pine Hollow Fire Dept. urges your support for the 
formation of the Wamic Rural Fire Protection District. 
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